at 7% (n ¼ 17). Overall, there has been a significant trend toward increased vascular operative consultations during the study period (Fig).
Objective: Practice management in vascular surgery requires a delicate balance of elective procedures both within and outside of hospital-based settings paired with readily available emergency surgical capabilities. Several recent studies have emphasized that emergency vascular surgery as well as intraoperative assistance to other surgical and interventional specialties represents a substantial portion of vascular surgical practice, especially in a university-based setting. One solution to this balance is a vascular hospitalist setup, or on-service model, whereby one surgeon is dedicated to the inpatient service and available to cover any urgent or emergent cases. Whereas this is well described in the acute care surgery and trauma population, few studies describe a vascular surgery hospitalist model. Our institution started an on-service model in 2013, and we sought to evaluate the impact on the surgeon's productivity. Our hypothesis was that the on-service model would maintain in-hospital volume and allow increased productivity at offsite and outreach facilities where predominantly elective procedures are performed.
Methods: Departmental databases were queried for procedure numbers, work relative value units, and charges performed by vascular surgeons within the health care system. Comparison was made before and after initiation of the on-service model, which occurred in August 2013 (fiscal year 2014), of the group of surgeons involved in on-service coverage. In addition, the data were stratified on the basis of location at the main university hospital compared with offsite and outreach facilities. Total relative value units during the 2 years before initiation of the on-service model were averaged to create a baseline at both the university hospital and offsite facilities. This was compared with the following 4 years expressed as percentage growth over baseline.
Results: We found that the overall productivity within the university hospital was relatively stable in year 1 and year 2 (3% and À3%), with a slight increase in year 3 and year 4 (13% and 7%). The offsite facilities, however, demonstrated a more significant increase during this time at 6%, 11%, 34%, and 31% at years 1 to 4 over the original baseline. Total productivity demonstrated growth over baseline in all 4 years (4%, 1%, 19%, 14%).
Conclusions: The on-service model preserved university hospital productivity with an increase in the productivity in the offsite facilities of the providers involved in on-service coverage. This model of vascular coverage allows consistent inpatient management and readily available emergency vascular surgery coverage but also development of elective and outreach practice, demonstrating a viable strategy for vascular surgery practice management. 
